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Dear Committee
On Friday 9/1/24 I received from Stansure: MINUTES OF MOTIONS VOTED ON AT A VOCM HELD MONDAY 29 JANAURY 2024, as attached.
Given that only voting members of the committee were represented I am writing to you, and not Stansure who apparently have only distributed the minutes.
 
My concern is that the minutes record motions 2 and 8 as carried with 2 votes. (Noted that Kaye Glover was unfinancial and ineligible to vote as per s56(1) leaving 4 voting members present and entitled to vote.)
Can anyone please explain to me and other Owners how those two motions were carried, given that 2 votes are not a majority of 4; 4 being the number of voting members present and entitled to vote.
 
A SAMPLE OF SOME SUPPORTING REFERENCES
www.qld.gov.au/law states:
“A motion is passed at a committee meeting if a majority of voting members present and entitled to vote are voting in favour of the motion. If there is a tied vote, the motion is lost.
A committee member is considered present if they attend the meeting personally, by proxy or by electronic means (if authorised by the committee).
For example, if there are 7 voting members present, a majority is 4 members. If there are 6 voting members present, 4 votes will still be needed to pass a motion.”
 
https://www.flatchat.com.au/topic/how-to-settle-a-tied-vote-for-a-motion/ states:
“A 2 -2 vote fails by definition because there was no majority. A tied vote means a motion fails.”
 
https://smartstrata.com/valid-committee-decisions/Passing the motion states:
“The motion is decided if: 

a majority of the voting members of the committee entitled to vote on the motion (and not just a majority of those who return a vote) agree to the motion.”
 
https://abcm.com.au/news/valid-committee-decisions/
Passing the motion 
A motion is passed at a committee meeting if a majority of voting members present and entitled to vote are voting in favour of the motion. If there is a tied vote, the motion is lost. 
A committee member is considered present if they attend the meeting personally, by proxy or by electronic means (if authorised by the committee). 
For example, if there are 7 voting members present, a majority is 4 members. If there are 6 voting members present, 4 votes will still be needed to pass a motion. 
 
Hynes Legal states:
“Committee members can vote on issues and pass motions without holding a physical committee meeting. The regulation module which applies to the scheme determines the applicable rules.
Such votes are usually referred to as ‘flying minutes’ or a ‘VOC’ (a vote outside committee).
Some general rules for such votes are:

The motion must usually be in writing and given to all committee members.
The motion must be passed by a simple majority.”

 
BCCM (Accommodation Module) Regulation 2020 s57(2) states:
“a motion is decided by a majority of votes of the voting members present and entitled to vote on the motion who are voting.”
 
 
Regards
Andy Doves
Owner Lot 3006
 
 
From: Stansure Strata <theteam@stansurestrata.com.au> 
Sent: Friday, February 9, 2024 12:43 PM
To: dovesadd@bigpond.com
Subject: EMERALD LAKES - THE QUAYS CTS 33891 - Minutes of Motions Voted on Outside a Committee Meeting on 29 January 2024
 

Dear Owner,

Please find attached correspondence for your attention. 

Kind regards

Stansure Strata

On behalf of your Strata Management Team

This message and any files transmitted with it are confidential and should be read only by those persons to whom it is addressed. It may contain sensitive and private proprietary or legally privileged information. If you are not
the intended recipient, please immediately delete it and all copies of it from your system, destroy any hard copies and notify the sender. You must not, directly or indirectly, use, disclose, distribute, print, or copy any part of
this message if you are not the intended recipient. Stansure Strata Pty Ltd does not warrant that the information is free of a virus or any other defect or error, and is not liable for the proper and complete transmission of the
information contained in this communication, nor for any delay in its receipt. Any views expressed in this message are those of the author's own and may not reflect those of Stansure Strata Pty Ltd. We update our privacy
policy from time to time, it can be viewed here - stansurestrata.com.au/privacy-policy/ Please consider the environment before printing this email.

mailto:dovesadd@bigpond.com
mailto:kaye.glover@bigpond.com
mailto:jkrevell@bigpond.com
mailto:mariannelane@bigpond.com
mailto:johnandbarb125@gmail.com
mailto:lsnewlyn@bigpond.com
http://www.qld.gov.au/law
https://www.flatchat.com.au/topic/how-to-settle-a-tied-vote-for-a-motion/
https://smartstrata.com/valid-committee-decisions/Passing
https://abcm.com.au/news/valid-committee-decisions/

Stansure Brisbane Bundaberg Rockhampton Gold Coast Townsville

Strata 07 3359 9877 07 4153 4033 07 4927 1720 07 5531 6333 07 4453 0043
Jilt PO Box 184 PO Box 2224 PO Box 2224 PO Box 6365 PO Box 281
Kedron 4031 Bundaberg 4670 Bundaberg 4670 GCMC 9726 Townsville 4812






EMERALD	LAKES	-	THE	QUAYS
CTS	33891


3240	The	Boulevard,	CARRARA
	


9th	February	2024


	
Mr	Andries	&	Mrs	S	Doves
3005	The	Boulevard
CARRARA			QLD			4211


							________________________________________________________________________________ ​​​​​​___


Dear	Owner,
	
Please	find	attached	minutes	of	a	recently	held	meeting	for	your	information.
	
Yours	Faithfully,
	


	
Enc:	Minutes
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MINUTES OF MOTIONS VOTED ON OUTSIDE A COMMITTEE MEETING OF THE BODY CORPORATE 
FOR EMERALD LAKES - THE QUAYS  CTS 33891 HELD ON MONDAY, 29 JANUARY 2024.  
 
 
 
NOTICE OF MOTIONS 
DISTRIBUTED TO:   Marianne Lane, Lorraine Newlyn, Barbara Mandile, Kaye Glover,  


Jeffrey Revell 
 
MEMBERS REPRESENTED:  
 
Position Held Representation  
 
Chairperson/Secretary Marianne Lane  By voting paper 
Treasurer Lorraine Newlyn  By electronic vote 
Ordinary Member  Barbara Mandile  By electronic vote 
    Kaye Glover  By electronic vote 
    Jeffrey Revell  By electronic vote 
 
 


The Owner of Lot 3098 submitted a voting paper, however, their vote could not be recorded as 
it was not in accordance with Section 56(1) of the Accommodation Module Regulation.  


 
 
MOTIONS: 
 


The Owner of Lot 3100 chose not to vote on Motions 2, 4, 6 & 8. 
 


Motion No. Motion Vote 


 
1. 


 


 
Ratification of Expenditure - Roof Repairs at 3105 The Boulevard  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Michael Smallbone at a cost 
totalling $2,117.50 (GST Incl.) to carry out roof repairs at 3105 The Boulevard 
as per the attached Tax Invoice #168 and that payment for this work has been 
taken from funds held in the Sinking Fund. 
 


 
 
 
Carried 
Yes - 3 
No - 0 
Abstain - 1 


 
2. 


 


 
Ratification of Expenditure - Repairs to Leaking Stormwater Pipe/Manhole at 
3304 Central Place  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Michael Smallbone at a cost 
totalling $2,106.50 (GST Incl.) to carry out repairs to the leaking stormwater 
pipe/manhole at 3304 Central Place as per the attached Tax Invoice #170 and 
that payment for this work has been taken from funds held in the Sinking 
Fund. 
 


 
 
 
 
 
Carried 
Yes - 2 
No - 0 
Abstain - 1 







Emerald Lakes - The Quays VOC Minutes  Monday, 29 January 2024                                       SC  


 
 


 


Brisbane 
 
07 3359 9877  
PO Box 184  
Kedron 4031 


Bundaberg 
 
07 4153 4033 
PO Box 2224 
Bundaberg 4670 


Rockhampton 
 
07 4927 1720 
PO Box 2224 
Bundaberg 4670 


Gold Coast 
 
07 5531 6333 
PO Box 6365 
GCMC 9726 


Townsville 
 
07 4453 0043 
PO Box 281  
Townsville 4812 


 


Motion No. Motion Vote 


 
3. 


 


 
Ratification of Expenditure  Garage Repairs at 3076 Quay South Drive 
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Universal Garage Doors at a cost 
totalling $610.00 (GST Incl.) to carry out garage repairs at 3076 Quay South 
Drive as per the attached Tax Invoice #25320 and that payment for this work 
has been taken from funds held in the Administrative Fund. 
 
 
 


 
 
 
Carried 
Yes - 4 
No - 0 
Abstain - 0 


 
4. 


 


 
Ratification of Expenditure - Garage Door Repairs 3000 The Boulevard  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Universal Garage Doors at a cost 
totalling $610.00 (GST Incl.) to carry out garage door repairs at 3000 The 
Boulevard as per the attached Tax Invoice #25338 and that payment for this 
work has been taken from funds held in the Administrative Fund. 
 
 
 


 
 
 
Carried 
Yes - 3 
No - 0 
Abstain - 0 


 
5. 


 


 
Ratification of Reimbursement to Owner - Garage Door Repairs 3009 The 
Boulevard  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to reimburse the owner of 3009 The 
Boulevard the amount of $610.00 (GST Incl.) for garage door repairs paid for 
by the owner as per the attached Tax Invoice #25337 and that payment for 
this work has been taken from funds held in the Administrative Fund. 
 
 
 


 
 
 
 
Carried 
Yes - 4 
No - 0 
Abstain - 0 


 
6. 


 


 
Ratification of Expenditure  Replacement of Cell for Pool Chlorinator  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Trusty Pools at a  
cost totalling $780.00 (GST Incl.) to replace the cell of the pool chlorinator at 
the complex as per the attached Quotation provided dated 05-12-2023 and 
that payment for this work to be taken from funds held in the Sinking Fund. 
 
 
 


 
 
 
Carried 
Yes - 3 
No - 0 
Abstain - 0 


 
7. 


 


 
Ratification of Expenditure  3073 Quay South Drive Carport Roof Repairs 
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to engage Michael Smallbone at a cost 
totalling $1,815.00 (GST Incl.) to remove and replace rusted corrugated sheets 
of carport at 3073 Quay South Drive as per the attached Quotation #146 and 
that payment for this work to be taken from funds held in the Sinking Fund. 
 
 
 


 
 
 
Carried 
Yes - 3 
No - 0 
Abstain - 1 
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Motion No. Motion Vote 


 
8. 


 


 
Installation of Awning on Balcony - 3204 Central Place 
Submitted by: The Owner 3204 Central Place 
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891, in accordance with Bylaw 3(a), grant permission for the owner of 
3204 Central Place to install a drop arm retractable awning on the balcony 
overlooking the Quay North garages.  
 
This approval is subject to the following conditions: 


 Work to be carried out by a suitably qualified tradesperson 
 Work is not to affect the structural integrity of the building 
 Colour to be in keeping with aesthetics of the complex 
 All future maintenance to be the responsibility of the Lot owner 
 Any damage to the common property or another Lot, either at the 


time of installation or in the future, as a result of these works will be 
the responsibility of the lot owner at that time 


 
 


 
 
 
Carried 
Yes - 2 
No - 1 
Abstain - 0 


 
9. 


 


 
Ratification of Permission  3068 Quay South Drive Gardens 
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 ratify their decision to grant permission for the owner of 3068 
Quay South Drive to remove, at their own cost, the two Lilly Pilly hedges and 
replace with low growing plants. 
 
 


 
 
Carried 
Yes - 4 
No - 0 
Abstain - 0 


 
10. 


 
Ordinary Member Vacancy  Appointment of Ronald McKnight  
Resolved that the Body Corporate Committee for Emerald Lakes  The Quays 
CTS 33891 agree to appoint the owner of Lot 3112, Ronald McKnight, to the 
vacant position of Ordinary Member until the next Annual General Meeting. 
 
 


 
Carried 
Yes - 4 
No - 0 
Abstain - 0 


 
 
 
 
 





ADD
Typewritten Text
Doc Ref

ADD
Typewritten Text

ADD
Typewritten Text

ADD
Typewritten Text

ADD
Typewritten Text
700U1-3

ADD
Typewritten Text

ADD
Typewritten Text




