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Hi
| refer to the minutes of the Committee Meeting held on 12 Dec 2022 as sent to Owners via your email of 21 Dec 2022.

| am sure the committee may have already made you are aware that there is an error in these minutes. Nevertheless, | draw
your attention to the relevant section as highlighted below.

MINUTES:

It was resolved that the minutes of the meeting held Tuesday, 8 November 2022 as recorded in the body corporate' s
minute book are a true and accurate account of the proceedings at that meeting, except for the lot owners present
not being properly recorded as per BCM regulations. CARRIED -Yes-6 No-0 Abstain—0

1. There was no committee meeting on 8 Nov 2022 — there was however a VOCM on that date which should be confirmed in
the minutes of the CM held on 12 Dec 2022.

2. The previous committee meeting was in fact held on 13 Oct 2022 and it was to that meeting that the words “gxcept for
the lot owners present not being properly recorded as per BCM regulations.” refer. The minutes of the Committee
Meeting held on 13 Oct 2022 must of course also be recorded as confirmed in the minutes of the CM held on 12 Dec
2022.

Given that Value Strata issued the 13 Oct 2022 minutes | have attached a copy for you with the referred-to error
highlighted.

Regards
Andy Doves
Owner Lot 3006

From: Stansure Strata <theteam@stansurestrata.com.au>

Sent: Wednesday, 21 December 2022 16:57

To: dovesadd@bigpond.com

Subject: Emerald Lakes - The Quays CTS 33891 - Owners - Minutes of the Committee Meeting held on 12 December
2022

Dear Owner,
Please find attached correspondence for your attention.

Kind regards
Stansane Sthata

On behalf of your Strata Management Team
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Minutes of
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Thursday, 13 October 2022 at 6.00pm in The Community Room






1.

2.

Attendance

Committee members:

Darren McLean; Jock Alexander; John Blake; Chris Mathew; Kaye Glover; Fiona Day; Barbara Mandile;
Jessica Christensen (Caretaker).

Others present: Tracey Adam of DDA; Lisa Tichborne of Stansure Strata and other lot owners with and
without notice.

Noting a quorum was attained, the Chair, Mr McLean, declared the meeting open at 6.00 pm.
Confirmation of Minutes
That the minutes of the 5 May 2022 Committee Meeting as distributed to all lots be confirmed.

Yes6 NoO Abstain1

3. Caretakers Report

The caretaker tabled and presented a detailed report on the status of all maintenance and repair project
either completed or in progress. The caretaker was thanked, the report was accepted as read and is to be
attached in full to these minutes.

Yes7 NoO Abstain0
Tree Trimming is to be planned for next year

Yes7 NoO Abstain0
HPCGC pressure washing is approved to proceed for $2,103 inc. GST

Yes7 NoO Abstain0
Discount to be reinstated for Lot 3039 as requested by lot owners by email

Yes7 NoO Abstain0

4. BCM Assignment

1. Introduction to Lisa from Stansure Strata via zoom call
2. The following resolution to assign the Value Strata agreement to Stansure Strata was considered but not
carried due to more due diligence required on the part of Stansure.

That the committee approves the assignment of the current contract of engagement with Value Strata
Management to Stansure Strata Pty Ltd to commence 1 November 2022 with handover to be completed
by 14 November 2022 AND that subsequent engagement of Stansure Strata Pty Ltd be invited for
consideration by ordinary resolution at general meeting of the body corporate at the next opportunity.

Not Carried
3. Stansure to provide references of existing and previous clients.
5. FY21/22 AUDIT

1. Background:
2. DDA completed Audit on 19 August 2022 — identified a long list of issues and journal adjustments.
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3. Meeting held with committee members, Tracey, and Mike on 8 Sept 2022 — Mike to take corrective
action on a list of issues both pre and post engagement.

4. Mike reverted on 21 Sept 2022 with revised financial statements that do not show correct opening
and closing balances

5. 13/10 Committee Meeting — Tracey DDA attended and advised:

Mike to provide bank statement to Tracey to validate surplus bank balance

ICA shows GST/BAS has not been lodged — Mike to rectify through immediately

Financial Statements to be corrected and issued with audit report tomorrow

Committee request up to date bank reconciliation from VSM up to current date to verify

current financial statements for current year

o 0 T w

6. Other Matters
1. Aged Levy Statement — BCM to follow up on overdue levies for five lots
2. Water Bills not issued to lot owners — committee instructs BCM to issue water levies
3. Bylaw regarding parking in driveways, item (h) be extracted and included in minutes as below.

21. Vehicles

(a) The Body Corporate granis ta the Cwner or Occupier of each Lot the occasional use of the parking areas on Common Property
for the purposes of temporary visitor parking.

{b) Owners and Occupiers shall not cause or permit their vehicles 1o leak cil, grease, brake fluid or other motoring fluids onto the
Common Properly. Any such occurrence must be cleaned up by the Owner or Ocoupier concerned but if not cleaned up within
the reasonable nolice period given by the Commitlee, the Body Corporate may cause the cleaning to be done and the costs
shall be recoverabile by the Body Corporate from the Owner or Qocupier concerned as a debt due,

{c) Owners and Qocupiers and their invitees shall observe any vehicle speed limit, parking or road rule sign posted on the Common
Property.
{d} Any road rule sign posted on the Common Property in the same or similar form to signs prescribed by the ragulaticns govaming

usage of public roads in Queensland shall have the same meaning as ascribed to such public signs at law.

(e) An Owner or Occupier shall not bring onto nor permit to remain on Common Property any unregistered Vehicle (where that
Vehicle requires registration).

)] An Owner or Occupier of a Lot must not cbstruct the lawful use of the Common Properiy by any person. The pathways and
driveways on the Common Property and any easement giving access to the Common Property must not be abstructed by any
such Owner or Qccupier ar used by them for any other purpose than the reasonable ingress and egress to and from their
particular Laot.

{a) An Occupier shall not:

(i) drive or permit to be driven any vehicle in excess of the tonnage set by the Coramittee from time to time on {c or over
the Common Property other than a vehicle necessary to facilitate the occupation of any Lot and any vehicle permitied
by any law to access the Commeon Property;

(i) pemmit any invitees' vehicles to be parked on the roadway forming part of the Common Property at any time;

(iii) An ocoupler shall not permit any boat, trailer, caravan, campervan or mobile home on common property ar on the lot
unless itis parked in a garage and is not visible from cutside the lot or is completely within the beundaries of a basement
car space.

h} Oecuplers may park their vehicles on the driveway that servicas their respective lot provided that the vehicle is whaolly contained

in the driveway area and that thers are already vehicle{s) parked in the garage of the Lot coneermed.

(i} Any invitees shall park their vehicles in the visilors' parking bays on the Common Property and shall use such area only for its
intended purpose of casual parking.

7. Next Meeting and Close

The Chair declared the meeting closed at 7:39 pm.
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or error, and is not liable for the proper and complete transmission of the information contained in this communication,
nor for any delay in its receipt. Any views expressed in this message are those of the author's own and may not reflect
those of Stansure Strata Pty Ltd. Please consider the environment before printing this email





