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A big thank you to all the individuals and organisations 

who have so generously donated to Flexi Care Inc. 
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Presidents Report  
 

It gives me great pleasure to present my report for this year. As with the 

previous couple of years, the 2017/2018 year continued to present Flexi 

Care Inc with many challenges as we sought to support our clients to 

remain independent and to live at home in their local community. At times it 

has been difficult to find the balance between operating in a new funding 

environment and delivering the high quality of personalised service for 

which Flexi Care Inc is known. This has meant that we have had to change 

some of the traditional ways we have done business to continue to meet our 

ongoing financial obligations and our obligations to our clients. However, it 

has been pleasing to see the staff, clients and volunteers accept the need for these changes, support 

those whose responsibility it is to implement the changes and to consider other strategies and 

provide suggestions that would further enhance the quality of the services delivered. The success of 

the activities such as Movie Days; Outings; Music Therapy and Exercise groups are great examples 

of the initiatives that have become a feature of the services we provide together with the more 

traditional domestic and personal care support. This commitment to the organisation and to our 

clients will hold us in good stead going forward. On behalf of the Committee I thank all those who 

have been participants in the journey and for their contributions. 

 

I would like to thank Mr Adrian Morgan, our General Manager for the guidance and support he has 

given the organisation in his role over the last 12 months. Adrian has certainly been instrumental in 

providing leadership to both the staff and the Committee of Management and it certainly has been a 

very hectic and challenging year for him. It was very timely that we were able to have Adrian join us 

at this time and we look forward to him continuing to guide the organisation as we further negotiate 

the complex environment of caring for older people. 

 

It is with a great degree of sadness that I have to report the passing of Mrs Rose Scheimann on the 

23/08/18. Rose had been a member of the Management Committee as the Client Representative 

since 2010. During this time the Committee came to rely on Rose’s contribution to our knowledge 

and to our meetings. Her presentations on the various activities and services delivered by Flexi Care 

Inc provided important client feedback to the Committee which made an invaluable contribution to our 

decision making. Clients felt quite comfortable discussing their experiences with Rose and at times 

Rose was known to tell us when we needed to lift our game. She will be sadly missed. 

 

Another of our Committee members Ken Stone has decided not to renominate this year. Ken has 

been a member of the Committee for 18 years and during that time has served as Treasurer for a 

number of years and in recent times has provided excellent support to the current Treasurer and as a 

member of the Finance Committee. We will miss Ken’s contribution and his attention to detail. We 

wish him all the best for the future.  

 

During the year we welcomed Mr Rod Innes to fill a 

casual vacancy on the Committee and he has accepted 

a nomination as a Committee member for the 

2018/2019 year and this will be ratified at the Annual 

General Meeting to be held on the 27th September 

2018. Rod brings a wealth of Board and Committee 

experience, together with significant experience of the 

financial sector and we look forward to the contributions 

he will make to our future deliberations. 

 

Thanking you 

Dr Sandra Woodbridge 

President 

 
  



 

General Manager’s Overview 

 

It is a great pleasure to present my second report as General Manager 

of Flexi Care. Since I joined in July 2017, I have had marvellous support 

from everyone involved in the organisation learning about the 

organisation’s history and achievements. It has been a particular 

pleasure in meeting many clients and hearing their thoughts about our 

services and their suggestions for the future. 

Over the last year there have been some significant changes for Flexi 

Care as well as within the aged care and disability services industries. 

In the community, aged care has been a topic of increasing interest and 

this has placed pressure on the Government to announce changes to 

the accreditation framework which will come into effect in 2019. 

A most significant development in September 2018 has been the decision by the Federal 

Government to launch a Royal Commission into the aged care industry. This initiative will bring 

unprecedented public and media attention to the sector and, although the reasons for calling the 

Royal Commission relate overwhelmingly to residential care, this attention will inevitably also be 

directed to the growing home care segment. 

We must hope that at the end of the Royal Commission some of the chronic problems in the 

home care system we and our clients are facing, such as the national waiting list of over 106,000 

people, receive proper attention. 

We have also been preparing for the launch of the National Disability Insurance Scheme (NDIS) 

in our geographic area. This will involve a number of our clients transferring to other 

organisations who are equipped to operate within the financial constraints of the NDIS. 

Further details about these and other issues are outlined in the report that follows. 

I would like to acknowledge the support of our Committee of Management members, led by Dr 

Sandra Woodbridge who is the Committee President. The members of the Committee are all 

volunteers who give freely of their knowledge, talents and wisdom. I also wish to note the sad 

passing of Rose Scheimann who always approached her role as a client representative on our 

Committee of Management with dignity, diligence and a notable sense of humour. 

Flexi Care is also indebted to a wider group of volunteers who support many aspects of our work; 

they are part of the fabric and identity of Flexi Care. 

And finally but crucially, I need to acknowledge Flexi Care’s employees who have impressed me 

from my initial days in this role in always holding the interests of our clients as their primary focus. 

They share a real passion and commitment which shows through in how they approach all 

aspects of their work.  

I look forward to working with all members of the Flexi Care family over the next year as we get 

ready to respond to the opportunities and challenges ahead. 

Best wishes 
 
Adrian Morgan 
General Manager 

 

  



A snapshot of the 2017-18 financial year 
 
 
 

 
  

Out and About 
One of the numerous bus trips offered to clients. 
This one displays the group who travelled to Twin Towns for a 
great show. Even the entertainers love Flexi Care. 

Commonwealth Home 

Support Clients 

931 

Veterans 

70 
Home Care Packages 

66 

Total services provided  

94,503 
Volunteer hours 

5,569 

Carers and domestic 

assistants 

77 

Podiatry clinic 

locations 

8 

People waiting for a 

Home Care Package 

across Australia 

106,500 

Podiatry clients 

2117 

In House 
Moving Well exercise classes are very 
popular. Along with Movie Day, Music 
Therapy and Brain Gains, Flexi Care’s 
training room is regularly filled with people 
taking part in activities to boost their well-
being. 



Care Services  

Commonwealth Home Support Program 

The Commonwealth Home Support Program (CHSP) enables people over 65 with lower levels of 
need to be supported to live independently. It is our largest source of work and funding.  

Flexi Care has been allocated a pre-determined number of hours of service that it can provide for 
each of a number of separate categories of assistance. The categories applying in 2017-18 were: 

 Allied health  

 Domestic assistance 

 Socialisation 

 Personal care 

 Respite 

 Transport 
During the financial year we had to lift the number of clients and services we were assisting through 
this program in order to address a substantial shortfall in service provision that was carried into the 
2017-18 year from the previous year. As a result, CHSP client numbers (excluding podiatry) rose by 
45.7% across the year from 639 to 931. 

We recognise the Government is strongly promoting the use of this Program to assist people to retain 
a high level of personal well-being and to implement reablement interventions when necessary. This 
means doing things with our clients not merely for them. We have also begun to strengthen our 
preventative activities in our Moving Well program – aiming to improve people’s balance and strength 
– and through our podiatry practice.  

We were pleased to be awarded a further two year contract for CHSP from 1 July 2018 which 
included, for the first time, funding for Social – Group. This new funding stream provides an 
opportunity to expand our successful in house and external activities which increase clients’ 
opportunities for meaningful interactions. There is accumulating evidence that social contact can be 
as effective as health-related activities such as; giving up smoking, improving diet and increasing 
exercise in improving a person’s health, well-being and quality of life. 

This Program is due to wind up in June 2020 and the funding to replace it is still being designed by 
the Federal Government. 

 

 

 

 

Home Care Packages 

Home Care Packages provide a range of flexible assistance to people over 65 with higher needs to 
enable them to live well in their own homes. They are designed to avoid premature and inappropriate 
admission to residential aged care services (nursing homes). 

Clients who are found to require a Package by an Aged Care Assessment Team (ACAT) are placed 
on a national waiting list. Once they come to the top of this list, they are allocated a Package and can 
choose a provider to deliver their services. Unfortunately, many people on the list, including many 
Flexi Care clients, are waiting for over a year to get the Package they need. That is because there 
are more than 106,000 people waiting (as at March 2018) and only 70,000 Packages. People are 
being found eligible at a 50% higher rate than Packages become available. 

There is growing community pressure on the Federal Government to solve this problem through 
substantial additional funding. 

There has been a modest growth in Flexi Care’s Home Care Package numbers during the financial 
year from 59 in June 2017 to 66 one year later. If the Federal Government released more Packages 
these Flexi Care numbers would grow. 

  



People with Disability 

Flexi Care has provided services to people under the age of 65 with disabilities for many years. Most 

recently, this assistance has been through the Queensland Community Care program. 

The National Disability Insurance Scheme commenced in our region on 1 July 2018 and many 

people who would have previously been supported by the QCC program held off commencing until 

the NDIS arrived. This meant the numbers participating in QCC reduced during the 2017-18 year. 

Since 1 July 2018, there has been a significant movement to the NDIS. In July 2018 alone there were 

19 QCC clients who went to the NDIS. We expect this trend to continue throughout the NDIS 

transition period which runs to 30 June 2019.  

At this stage, Flexi Care intends to continue providing assistance to people who do not qualify for the 

NDIS through whatever scheme the Queensland Government introduces to replace QCC. The details 

of this new scheme are not yet known. 

After careful consideration, we decided we could not provide domestic assistance, personal care and 

social support for mainstream NDIS clients. This is because the amount paid under the NDIS 

payments schedule would not be enough to meet the full costs of Flexi Care providing these 

services. Reluctantly, we have had to transfer these clients to other providers with lower cost 

structures. 

Despite this, we are in a position to offer NDIS services to people who self-manage their package 

because we are not restricted to the NDIS payment schedule in these cases. The podiatry team is in 

a different position, as the payment schedule does allow for our costs to be properly met and so we 

will be providing the full range of NDIS podiatry services. 

 

 

 

 

 

 

 

Veterans 

Flexi Care has a contract with the Federal Government to deliver domestic assistance to veterans or 

their spouses if the veteran is deceased. When veterans leave the program they are not being 

replaced by younger veterans. This second group of veterans tends to require more specialised 

services such as support for post-traumatic stress disorder (PTSD) which is not an area of Flexi 

care’s expertise. 

As a result, our client numbers are diminishing. There were 82 clients at 30 June 2017 and 70 clients 

twelve months later. 

  



Podiatry 
The podiatry team has continued to provide a wide range of well-regarded professional services to 

patients in our eight clinics across Brisbane’s southern suburbs, as well as in people’s homes where 

medically necessary. We currently have 2,117 podiatry clients. 

We have increased our engagement with the community and our involvement in preventative 

services through a program of educational presentations, information sheets about topical issues and 

upgraded client newsletters. Our podiatrists also took part in a number of charity events and team 

building activities. 

A new clinic opened at Capalaba in association with Life Without Barriers, and we also extended our 

work with homeless people. We were disappointed that our clinic in association with the Mater had to 

close due to changes they made to their service delivery arrangements. 

We have continued to explore innovative treatment modalities. During the 

year our podiatrists were trained in the use of a new technique for treating 

the very common but painful occurrence of ingrown toe nails. This is a 

condition that particularly affects older people. This new approach involves 

the placement of a specially designed thin metal wire on the nail. This 

quickly alleviates the pain of the ingrown nail and should encourage the nail 

to grow straight. The new treatment eliminates the requirement for surgical 

interventions and is painless.  

We were recently registered to provide NDIS podiatry services and will be looking to grow this part of 

our practice over the following months. 

 

Podiatry Clinic Main Locations 

Acacia Ridge  Acacia Ridge Community Centre - 21 Hanify Street, Acacia Ridge 

Annerley   Annerley Baptist Church - 560 Ipswich Road, Annerley 

Capalaba   Life Without Barriers Seniors Centre - 7 Wardley Street, Capalaba 

Coopers Plains  Blue Care Respite Centre - 18 Rookwood Avenue, Coopers Plains 

Mansfield   Flexi Care Inc. Head Office - Unit 1/ 16 Dividend Street, Mansfield 

Mount Gravatt  Blue Care Respite Centre - 1541 Logan Road, Mt Gravatt 

South Brisbane  Greek Respite Centre - 36 Browning Street, South Brisbane 

Woolloongabba  Metro Community Hub - 22 Qualtrough Street, Woolloongabba 

  



Activities and volunteers 
New and expanded programs 

Flexi Care’s mission statement refers to … flexible caring services for a quality lifestyle. 

During the year we have taken steps to expand the range of activities available to Flexi Care clients 

so we can provide even more assistance than traditionally offered, leading towards supporting a 

quality lifestyle. We now regularly provide: 

 Balance and strength classes, known as Moving Well, run on two days each 

week. These classes have delivered substantial benefits to the participants. 

 A weekly music program led by a qualified music therapist has been run since 

last December. 

 We have recently added a weekly Brain Gains (or Games) session to assist 

clients to maintain cognitive agility. 

 The longstanding Movie Day Monday continues to be well supported. 

Our external activities program has also been expanded. We now hold two events each month: one 

will be a whole day trip to places like the Gold Coast or Mount Tambourine; the other will be a shorter 

luncheon activity. These activities are always over-subscribed and we intend to maintain this higher 

activity level in the coming year. 

Future directions 

Based on the positive response to the changes over the last year, we are currently exploring the 

possibility of providing an even greater diversity of activities. Those options currently under active 

consideration or development are: 

 Keeping-in-Touch phone calls 

 Gardening club 

 Dance studio (especially for people with Parkinson’s Disease). 

 

Volunteers 

Flexi Care is fortunate in having support from an impressive group of volunteers. They provide 

assistance in tasks directly supporting clients such things as: 

 Transporting clients to activities at Flexi Care or in the community 

 Leading or supporting activities at Flexi Care or in the community 

 Providing social support to a client or clients. 

 

Administration tasks supported by volunteers typically include such things as: 

 Committee of Management membership 

 Contribution to the preparation for client activities 

 Assembling information folders for distribution to clients 

 Sorting photos of events for publication on our Facebook page.  

 

Over the course of the year volunteers delivered 5,569 hours of assistance which is conservatively 

valued at $194,915. Flexi Care would like to acknowledge each and every volunteer for the difference 

they made to Flexi Care and to the lives of our clients. 

We are particularly pleased that our tireless volunteer David was recognised for his contribution to 

Flexi Care and the community through an Australia Day Award given by the Member for Griffith, Ms 

Terri Butler MP in January 2018. He was recognised at a public presentation. 



Supporting our Program Delivery 

Case management 

We have now designated two of our case managers as Home Care Partners. Their role is to provide 

the intensive support clients with Home Care Packages typically require. 

Our other case managers (now called care managers) have responsibility for the CHSP, Veterans 

and QCC programs, and for assisting QCC clients to transfer to the NDIS where they are eligible. 

Given that two case managers left during the year, we have also introduced the new casual role of 

CHSP Intake Officer who specialises in interviewing potential CHSP clients who have simple service 

needs, and designing their initial support program.  

 

Finance 

The work of the finance team has changed and grown in recent years with the expansion of individual 

funding inherent in the Home Care Packages program, and the relative reduction of block funding. 

Individual funding requires a great deal more work from finance than block funding as we need to be 

able to track individual expenditure and to provide every client with an accurate picture of their 

individual Package balance, every month, as well as when requested. We recognised the need for 

additional resources in the finance function and we expanded the team by the addition of an extra 

60% full-time equivalent role on a trial basis. We will need to continue to review resources in the 

team in the light of an expected further increase in individual funding in the future. 

 

Rostering 

Rostering continues to be one of the most challenging but crucial areas of 

our operations as it involves the balancing of client needs, staff skills and 

availability, the requirement to minimise travel time and distances as well 

as the uncertainties of clients changing their services (often at short 

notice) and staff sick leave. 

The direction we are taking is to provide a clearer organisational divide 

between the daily roster and the long-term or permanent roster. The 

purpose of this is to improve the stability of the roster so clients can be 

more confident about when their services will be delivered and who will 

deliver them. 

 

Human resources and training 

The need to support additional clients with CHSP services and Home Care Packages has required 

the expansion of our workforce in the field. Our number of carers and domestic assistants has gone 

from 59 to 77 over the course of the year. 

We have introduced a more rigorous recruitment process which involves both individual and group 

interviews. We have also revised our approach to induction training so new employees have a 

greater opportunity to interact with those in rostering, case management, finance and other functions 

before starting work. We are continuing with the successful practice of buddying people with 

experienced field staff in their first days on the job. 

Monthly training on a wide range of compliance topics continues to be effectively delivered online. 

We have strengthened other training including medication management training with more rigorous 

competency assessments; this has had a significant positive effect on service quality. 



During the year we negotiated our new Enterprise Agreement with field staff. I am pleased to report 

that the proposed Agreement had very strong support with 90% of the votes being in favour. This 

new Agreement has been approved by the Fair Work Commission and establishes the current legal 

framework for these employees’ terms and conditions. 

 

Accreditation 
Our aged care services are conducted within the context of mandatory accreditation standards 

established under Commonwealth law. These are currently overseen by the Australian Aged Care 

Accreditation Agency. The Government has announced that the standards are to be substantially re-

written with the standards for residential care and home care being integrated. There is also to be a 

greater emphasis on ensuring positive client outcomes are achieved. 

The new standards will be enforceable from 1 July 2019 and Flexi Care has already begun to 

prepare for their introduction. We have engaged an expert company, Moving on Audits, to assist us 

to ensure we meet the existing and new standards through a program of regular auditing and 

benchmarking to industry performance. 

 
 

 
 
 
 

  

Australia Day Celebrations were held for clients, volunteers 
and staff at Mansfield. Thong throwing, pies and pavlova 

helped make a great day! 
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In Memory of a life so beautifully lived. 
Rose Scheimann 

Committee Client Representative 2010 - 2018 

Client Holiday - 2013 

Rose with staff and management - 2015 



 

 

  



 

 

 

 

 

 

 
 

 


