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It gives me great pleasure to once again present the
Presidents Report for the Financial Year 2023-2024. As you
can see from the Financial Reports, we end this year in a
very positive situation, ready to move forward in the forever
changing environment that delivering services to older
people in their homes has become.

For the last few years, organisations such as Flexi Care have been operating in an environment
of significant uncertainty and change. Despite this, we have continued to deliver services to
our clients in ways that were both responsive to client needs, creative and fiscally sound for the
organisation and for our stakeholders. In the back of all our conversations/planning and
decision-making activities, there has been almost a fear of the unknown which has permeated
the sector as we waited for Government to legislate their response to matters addressed in the
Aged Care Royal Commission. 
Meanwhile on a day-to-day basis, the staff at Flexi Care have worked tirelessly to prepare the
organisation including establishing new accounting systems and processes, responding to on-
going requests for information/data, and participating in industry consultations and forums to
name just of a few. This was in addition to continuing to provide services to our clients that are
responsive to their individual needs and are fiscally sound. Well done to all. 
During these uncertain times, the staff, led so admirably by our General Manager, Adrian
Morgan have continued to ensure that the needs of our clients have been paramount. I would
like to give my sincere thanks to all the staff who have shown such commitment and
dedication during this time. Our thanks particularly go to Julie Herbert and the Finance team
who, through their diligence and guidance, together with our Treasurer Rod Innes have
ensured that we are in a sound financial position for another year. 
As I sit here to-day writing this years’ Annual Report, the new Aged Care Bill 2024 has been
tabled in Federal Parliament at last. Whilst I am sure there will be many nuances to be
addressed as we move forward in this new environment and to implementing the Support at
Home program in particular, I would like to thank Adrian for his support and guidance to
myself and to all the members of our Board. Thanks also to Board members Dr Merelie Hall, Mr
Rod McDonald, Mr Rod Innes and our newest board member Mr Ian McKenzie for your
commitment and dedication also. To Ann Beattie, who provides wonderful Secretariat support
to the Board and works across many areas of Flexi care, thank you for caring. We look forward
to another very successful 2024/2025 year as we navigate this new environment. 



ACKNOWLEDGEMENTS

ARTHUR RUCKERT -
BEQUEST

Flexi Care wishes to acknowledge the very generous bequest received from the
estate of the late Arthur Ruckert who was a Flexi Care client from 2017 to 2022. Part
of the bequest was received during the 2023/24 financial year and a further amount

was received this year.
We have already devoted the funds received to purchases for the benefit of clients.
In particular, we have been able to upgrade and renew the facilities for clients at all

our podiatry clinics across the region.
We also wish to thank Mr Ruckert’s family for their support of his bequest.

 CELBRATING 30 YEARS
DR MERELIE HALL

On behalf of the entire organisation, I want to extend our deepest
gratitude for Merelie’s remarkable 30 years of dedicated service on the
Board. Her unwavering commitment, insightful guidance, and
steadfast clinical knowledge have been instrumental in shaping our
success and growth. Her contributions have left an indelible mark on
Flexi Care, and we are profoundly grateful for her effort and invaluable
wisdom. Thank you for your extraordinary dedication and for being an
inspiring pillar of our community - Adrian Morgan

FLEXI CARE INC.
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For year ended 30 June 2024













































DEVELOPMENTS
DURING THE
2023/2024 YEAR

We are pleased to have again been assessed by the Aged Care Quality and Safety
Commission as meeting all aged care quality standards. 

Flexi Care’s Community Adventures program has continued to thrive and always receives
strong support from our clients. Our aim is to provide a wide range of outings in the
community to support older people to keep connected to the wider South-East
Queensland region. There is a Community Adventure of some type scheduled most days
of the week. (see photos pages 27 - 29)

We have been delighted to observe that the extreme disruption caused by the peak of the
COVID-19 pandemic has subsided, even though COVID remains in the community as an
elevated threat to older people’s health. In particular, the number of employees away from
work for COVID related reasons has now reduced to a far more typical level. Despite being past
the worst of COVID, our team members maintain safe working practices, including the use of
masks and protective equipment when required, as well as practise standard infection control
measures.

Another group of activities receiving strong client support has been the range of programs we
offer to promote optimum well-being, health and strength. These include hydrotherapy
sessions which are now held four times per week. We are maintaining the long-running Music
Therapy and Brain Gains sessions and are pleased to be able to deliver balance and
strengthening program options both in the Mansfield Activities Room and in people’s homes.
 
Many clients and families have opted to take up the free opportunity to have an App on their
phone which displays details of forthcoming services. It is synchronised to our computer
system to show the latest information about the time of the service, the name of the employee
scheduled to deliver the assistance, as well as some background information about the
employee. Clients can also send and receive messages between themselves and members of
the Client Communications Team. The App has been made possible by the adoption of the
Sandwai IT system late in the previous financial year.

We have responded to a wide range of additional requirements from the Department of
Health and Aged Care including expanded financial reporting, new advisory bodies and
reporting of Serious Incidents.

We have been following various announcements from the Department of Health and Aged
Care throughout the year about proposed changes to the arrangements for aged care. The
changes will commence on 1 July 2025 and will be substantial (see list on page 30).









Introduction of the Support at Home program to replace the Home Care Packages
program from 1 July 2025. All existing home care package clients will automatically
transition to the new arrangement from that date.

A changed co-payment structure will be introduced for older people who were not
receiving or assessed as eligible for a home care package by 12 September 2024, the date
the suite of changes was announced.

Support at Home clients will still have individual budgets and plans but will not accumulate
unspent funds in the way the home care package program allowed. There will also be
greater restrictions on how funds can be used with the enforcement of maximum annual
hours for cleaning and gardening assistance in particular.

The program will allow for additional funding at the end of life to better support people to
stay living at home if this is their wish and reduce the need to transfer to a hospital setting.

Home modifications and equipment will also be purchased from separate funding
allocations.

PROPOSED CHANGES TO
AGED CARE AT HOME
The Government has introduced proposed legislation to Parliament which will make
substantial changes to the way aged care operates in future. At this stage much of the
detail is still not available but the direction of the changes is clear. 

Key changes include:

People currently being assisted through
the Commonwealth Home Support
Program (CHSP) will transition to
Support at Home, probably in mid-2027,
although this is yet to be confirmed.

We will keep our clients informed about
these changes through the monthly
newsletters (Flexible Living) as further detail
becomes available.



THANK YOU TO MEMBERS
OF THE COMMITTEE OF
MANAGEMENT
Flexi Care’s governing body is its Committee of Management. The
Committee is comprised of members of the community who generously
volunteer their time to support the work of the organisation.

We would like to thank each of them for the important role they play and
the guidance and leadership they provide. 

Dr Sandra Woodbridge - President                   Rod Innes - Treasurer
Dr Merelie Hall - Secretary                                    Rod McDonald - Vice President
Dr Louise Hurley - Committee Member (resigned: 31/3/24)
Ian McKenzie - Committee Member (joined: 4/7/24)
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THE FLEXI CARE TEAM: A SNAPSHOT

Team members
are employed on
a full-time, part-
time or casual
basis to meet the
organisation’s
needs and to
accommodate
employees’
preferences. 



THANK
YOU

CONTACT US :

3422 8400

www.flexi.com.au 

info@flexicareinc.org.au

1/16 Dividend Street, Mansfield Qld 4122


