
1.1  Pandemic Policy and Procedure 
 

Policy and Procedure  
 

This plan is intended as an overarching guidance document to inform more detailed planning at Mi 
Ability. All workers should use this plan, to determine how a pandemic may impact their service, 
their patients and themselves as individual practitioners, and use those insights to determine further 
planning and preparedness activities required.  
 
Detailed operational plans will be required across all healthcare services in order to be fully prepared 
for the potential impact of COVID-19 on Mi Ability’s healthcare services and community more 
broadly.  
 
Mi Ability understands and recognises the seriousness of a pandemic and will ensure to enforce the 
necessary measures to protect the health and safety of all persons attending Mi Ability. Pandemics 
are fast spreading diseases that pose a high risk to the health and safety of participants, workers, 
staff, visitors and other persons who attend Mi Ability, thus it is imperative for Mi Ability to ensure 
the management of a pandemic is pre-planned and can be modified easily to better suit the 
situation. In addition to this, it is imperative that the management of a pandemic thoroughly 
considers the risks involved and focuses on ensuring the health and safety of all persons.  

 
 

Definitions 
 

Respiratory pathogen A variety of viruses and some bacteria can cause infections of 
the respiratory tract. These disease-causing microbes are 
called pathogens. The respiratory pathogens panel tests for the presence 
of multiple disease-causing microbes in a single respiratory sample. 

Influenza A highly contagious viral infection of the respiratory passages causing 
fever, severe aching, and catarrh, and often occurring in epidemics. 

Pandemic (of a disease) prevalent over a whole country or the world. 

Transmissible (of a disease or trait) able to be passed on from one person or organism 
to another. 

 
 

Policy  
 

Health professionals at Mi Ability need to plan for how they will respond to an influenza pandemic 
and how essential health services will be maintained, particularly when there is widespread 
community transmission and pressures on critical resources. 
 
Health care providers, including specialists, general practitioners, nurses, Aboriginal Health Workers, 
paramedics, pharmacists and other health care providers will all play important roles during an 
influenza pandemic.  
 

The primary purpose of Mi Ability’s Pandemic Policy and Procedure is to provide guidance to Mi 
Ability’s workers and participants on how to effectively prepare for and respond to an influenza 
pandemic, in order to minimise the adverse health impacts on Mi Ability and reduce the burden and 
disruption to health-related services. The document also aims to contribute to Mi Ability’s response 
activity to reduce the adverse social and economic impacts associated with an influenza pandemic at 
Mi Ability. The Policy and Procedure is intended to be flexible enough to provide guidance on the 



response to a large outbreak of any highly transmissible respiratory pathogen with significant 
morbidity and mortality. The plan is always active. 
 
 
Worker Responsibilities –  
 
When providing services during a pandemic, workers must stop harmful germs from entering Mi 
Ability’s environment as well as helping clients understand how they can do their part in stopping 
the spread of germs by using appropriate communication methods. Mi Ability must explain to their 
clients of any organisational changes in a way they will understand, if Mi Ability is able to operate 
the same they should also inform their clients. 
 
Staff must ensure to implement all organisational and government recommendations and 
regulations to provide support to participants. This Includes implementing recommendations 
regarding travel restrictions, isolation measures, social distancing, movement restrictions or 
limitations, and necessary personal and environmental hygiene measures. They must ensure that 
hand washing facilities and PPE are always readily available. It is highly recommended to limit face to 
face contact with participants when possible if not monitor the health of a participant and act 
accordingly. 
 
 
Management Responsibilities –  
 
When undertaking services during a pandemic key management must coordinate pandemic 
preparedness and response as well as undertake managerial responsibilities specified in the 
pandemic management plan. It is important to make key decisions about ceasing or scaling back 
operation during the pandemic.   
 
Any decisions that have been made due to the pandemic that have a significant impact on Mi Ability, 
their service or their delivery of services need to be clearly communicated to all staff members. It is 
crucial that Mi Ability implements state and federal recommendations and enforces any lock down 
measures. 
 
 

Procedure 
 
Pandemic stages  
 
An influenza pandemic represents a significant risk to Mi Ability. It has the potential to cause high 
levels of morbidity and mortality and to disrupt our community socially and economically. Like any 
other hazard, Mi Ability will approach this risk by undertaking activities to:  
 

 prevent, where possible, the development of a pandemic in Australia;  

 ensure we are prepared to meet the health needs of Mi Ability, should a pandemic occur;  

 respond promptly and effectively to minimise the pandemic’s impact; and  

 contribute to the rapid and confident recovery of individuals, communities and services.  
 
The activities required to support Mi Ability during a pandemic will involve state and territory 
governments, the Australian Government, and many other health sector parties. Coordination and 
communication at national level will be particularly important during the active response, when a 



pandemic is currently circulating in our community. Mi Ability therefore focuses primarily on 
response activities and the activities required to be prepared to respond quickly and effectively. 
 
 
Planning and Preparation  
 
Although pandemics occur infrequently, planning and preparing for a pandemic is important to 
ensure an effective response that maintains the health and safety of all persons attending Mi Ability. 
Planning for and responding to a pandemic is complex and pandemics can affect everyone in a 
community. Therefore, public health officials, health care professionals, researchers and scientists in 
the United States and across the world are working together to plan and prepare for possible 
pandemics.  
 
Mi Ability acknowledges the importance of pre-planning for a pandemic to minimise the possible 
negative effects it may have on Mi Ability’s service. Mi Ability recognises that pandemics pose many 
risks to their service as outlined below: 
 

Usual Operations  The occurrence of a pandemic may significantly impact Mi Ability’s 
usual operations due to a significant change in the environment, 
resulting in a lack of staff or government restrictions.  

The Health and Safety of all 
persons. 

The daily practices of Mi Ability may be modified due to the pandemic 
posing a serious risk to the health and safety of all participants, 
workers, staff and other persons attending Mi Ability. 

Risks towards the 
Environment 

The occurrence of a pandemic may significantly alter the services 
environment, thus impacting on the health and safety of the 
environment and all persons attending Mi Ability.  

Risk of Non-compliance  The occurrence of a pandemic may compromise Mi Ability’s ability to 
comply with relevant NDIS rules, regulations and other legislations.  

Risk of Limited Resources  Mi Ability may not obtain all the necessary resources and equipment, 
such as PPE, that allow them to continue to operate as normal during a 
pandemic.  

Harmed Reputation  If Mi Ability is unable to manage a pandemic quickly and effectively 
within their service, this may damage their reputation and the way the 
community perceive their organisation.  

Financial Risks The occurrence of a pandemic may force Mi Ability to limit or cease 
their daily operations, thus significantly impacting the organisations 
and staff’s financial situation. 

 
Mi Ability recognises the importance of ensuring a coordinated and structured response to a 
pandemic is developed, thus we will utilise the Risk Register and the Pandemic Management Plan to 
ensure an effective, safe, person-centred, and pre-planned response to a pandemic is created and 
understood by all persons.  
 
The Pandemic Management Plan must be a detailed and thorough piece of documentation that 
outlines the specific ways in which Mi Ability will safely and quickly respond to a pandemic. This 
piece of documentation must include the following, will be reviewed annually, and updated 
accordingly:  
 

 An outline of how Mi Ability will immediately implement this Pandemic Management Plan. 
 Name and details of participants who are at most risk of harm due to the pandemic. 
 The ways in which Mi Ability will cooperate with the community and other service providers. 



 A thorough outline of Mi Ability’s essential services that must continue to operate and are 
deemed important.  

 The necessary facilities Mi Ability must obtain to continue operating their essential services. 
 A detailed outline of the specific set of skills needed to safety and effectively operate Mi 

Ability’s essential services. 
 A detailed action plan of how Mi Ability will safely ensure the continuity of the organisation 

and its essential services.  
 Personal details including name and contact details of persons who aid in ensuring the 

continuity of Mi Ability’s organisation. This must also include the roles and responsibilities 
they are expected to perform.  

 The vital measures Mi Ability will take to prepare and organise for a pandemic. 
 
 
Essential Prevention Measures During a Pandemic 
 
There are a variety of ways in which Mi Ability is able to prevent the spread of a pandemic by 
implementing basic prevention measures that limit the spread of infection. By ensuring all persons 
attending Mi Ability adhere to basic prevention measures, such as general hygiene and cleaning 
measures, Mi Ability is able to ensure there the environment of Mi Ability’s service is sanitary and 
hygienic. 
 
These basic prevention measures include: 

 Sanitising communal areas such as kitchens, bathrooms, and lounge areas daily. 
 Maintaining hand hygiene by washing hands with disinfectant soap regularly.  
 Ensuring all waste is disposed of in the appropriate and safe way that minimises 

contamination. 
 Ensuring all persons attending Mi Ability maintain respiratory etiquette  

 
In addition to this, during a pandemic social distancing is an essential requirement that will be 
implemented and enforced within Mi Ability’s daily practices and procedures to further limit the 
spread of infection. Social distancing requires individuals to ensure they are a certain distance away 
from another person, thus limiting movement and the maximum capacity of persons within a room. 
When enforcing social distancing restrictions, Mi Ability will ensure to apply the rules to all persons 
attending Mi Ability including staff, workers, visitors, participants, and management. By doing so, Mi 
Ability is able to ensure the social distancing rules implemented are effective when in practice.  
 
Below outlines the specific restrictions social distancing requires for it to be considered effective:  
 

 Individuals must remain 1.5 metres away from each other. 
 Avoid physical contact with other persons. This includes hand shaking and hugging.  
 Where possible, limit face-to-face interactions. Individuals should aim to utilise electronic 

services such as zoom chat, FaceTime, or mobile phones to interact. 
 Avoid handling food or materials that do not belong to you.  
 Avoid sharing items with other persons, including food, clothing, electronic devices etc.  
 Where applicable, reduce the number of staff on shift to limit the number of persons within 

a room. 
 
Additional restrictions that aid in reducing the spread of infection include:  
 

 Limiting travel, including national and international travel. If is not essential, then individuals 
should not travel. 



 Avoid attending populated events such as concerts and clubs.  
 Individuals should work from home, if possible. 
 Students should study from home, if possible.  

 
 
In addition to this, individuals should aim to limit their travel and stay home as much as possible 
during a pandemic to reduce the spread of infection. During a pandemic, individuals should not 
leave their home unless it is essential. Essential reasons include attending work and school if it is not 
practical to do so from home, to purchase groceries or medication, to attend a personal emergency 
or a doctors/specialist appointment. 

 
 
Isolation 
 
Isolation requires individuals to quarantine themselves for a certain period to prevent the spread of 
infection for several reasons. During a pandemic, Mi Ability may require a person attending Mi 
Ability such as a participant or staff member to self-isolate if: 

 They begin to show symptoms of the disease or virus.  
 They test positive for the disease or virus. 
 They have been in close contact with a person who has contracted the disease or virus. 
 They have travelled to a country that is at high-risk, meaning a high number of people in that 

country have contracted the disease or virus.  
 
If Mi Ability requires an individual to be isolated, they will do so in the comfort of their own home. 
Home isolation requires an individual to quarantine themselves within their home whilst 
implementing relevant measures to minimise risk. To minimise risk, individuals in self-isolation will:  
 

 Maintain personal and environmental hygiene  
 Adhere to social distancing requirements whilst at home to reduce the risk of family or other 

residents contaminating the disease or virus. 
 Avoid common areas if possible. 
 Avoid sharing items with other persons, including food, clothing, electronic devices etc.  
 Ensure to wear appropriate protective equipment (PPE) such as face masks and gloves when 

in a communal area. 
 Reducing movement to their home including indoor and outdoor areas. 
 If possible, utilise separate toiletries and bathrooms. 
 Avoid utilising the same towels, linen and cutlery as much as possible.  

 
Mi Ability recognises and understands the struggles individuals may face if they are required to self-
isolate and will ensure to provide the necessary support and assistants where possible. Mi Ability will 
support its workers in isolation by organising leave arrangements that suit the staff member and 
their needs. Mi Ability may also offer the opportunity for individuals in isolation to work from home, 
if practical.  
 
In addition to this, Mi Ability understands that self-isolation can be stressful and have a significant 
impact on one’s mental health and will ensure to offer supports for managing these difficulties. Mi 
Ability may utilise an external health professional such as a counsellor to support individuals during 
such a difficult time.  
 
Participants who are required to self-isolate will also be provided with assistance and support, where 
possible. Mi Ability is dedicated to ensuring participants in isolation are still able to receive quality 



care and essential services. In addition to this, Mi Ability and its workers will ensure to take the time 
listen to the participants experience for support. To ensure participants are supported to a high 
extent, Mi Ability will ensure participants: 
 

 Are residing in a comfortable, sanitary, and well-ventilated environment. 
 Are encouraged to engage in tasks or activities they show interest in. 
 Keep in contact with their support services via electronic communication (e.g. telephone, 

zoom call, FaceTime) 
 Maintain their usual daily routine, if possible. 

 
 
Restrictive Practices  
 
Restrictive practices are utilised when a participant’s response to a specific situation in a way that 
raises behavioural concern. Behaviours that may raise concern include aggressive or violent 
behaviour, or behaviour that may harm the individual. These occurrences may be initiated due to a 
variety of triggering factors. These triggering factors include: 

 Fear of the perceived or real threat 
 Changing environments  
 Difficulty in adjusting to an environment or situation. 

 
During a pandemic, these triggering factors may be exaggerated or heightened, thus it is imperative 
that Mi Ability is equipped with the necessary resources and materials to provide participants with 
adequate support and explanations of the situation that allow them to understand the importance 
of adhering to certain restrictions. If Mi Ability is required to utilise a restrictive practice, they will 
ensure to follow the standard protocol outlined in the Positive Behaviour, Restrictive Practise and 
Support Plans Policy and Procedure. 
 
Home isolation is not considered a restrictive practice for therapeutic purposes; thus, it is essential 
for Mi Ability to discuss these events with the participant and their support network. This is not 
restricted to individuals with restrictive practice in their Positive Behaviour Support Plan, thus all 
participants are included.  
 
 
Incidents and Complaints 
 
Mi Ability recognises that a pandemic may cause complaints or incidents to arise and will ensure to 
manage these occurrences using standard protocol, where possible. Mi Ability will also aim to 
ensure to adhere to relevant legislation and requirements outlined in the Participant Incident 
Management Policy and Procedure and the Feedback, Compliments and Complaints Policy and 
Procedure.  
 
In addition to this, Mi Ability understands that incidents and complaints that arise as a result of a 
pandemic situation are considered urgent, in which Mi Ability will make sufficient attempts to track 
the reports in a timely manner.  
 
 
Privacy and Confidentiality 
 



Mi Ability recognises and understands the importance of maintaining privacy and confidentiality and 
will ensure to do so in accordance with all relevant legislation and Mi Ability’s Privacy and 
Confidentiality Policy and Procedure.  
 
In general circumstances, participants are able to decide whether or not they want to inform Mi 
Ability of their health information. However, Mi Ability may request information regarding a 
participant’s health condition if their condition or symptoms are notifiable under the National 
Notifiable Disease Surveillance System (NNDSS). It is likely for this to occur during a pandemic, as the 
disease or virus is likely to be put on the NNDSS. This is to guarantee participants are able to receive 
the support they need during the pandemic, whilst adhering to the health and safety of all persons 
at Mi Ability. In addition to this, by gaining information on a participant’s health condition, Mi Ability 
can develop and implement measures that minimise risk and harm towards the participant and all 
workers, staff and visitors.  
 
In addition to this, under no circumstances will Mi Ability tolerate any form of bullying, 
discrimination or harassment towards a participant on the basis of their disclosed health condition 
and information provided. If this does occur, Mi Ability will take disciplinary action and will ensure to 
address the matter in accordance with Mi Ability’s Participant Incident Management Policy and 
Procedure.  
 
 
Maintaining Communication  
 
As pandemics are generally fast developing, it is crucial for Mi Ability and its workers to maintain 
effective communication throughout the duration of the pandemic. Effective communication must 
include all persons attending Mi Ability, including participants, their families and workers. To ensure 
this is done to a high extent, Mi Ability will utilise certain strategies when maintaining 
communication.  
 
Mi Ability will utilise various sources of communication including email, phone, zoom chat, and 
skype to ensure vital information regarding the pandemic and possible updates is disclosed to all 
participants, workers and other people should be informed of these updates. In addition to this, Mi 
Ability will utilise these sources to ensure staff who work from home can do so effectively and 
continue to engage in meetings or appointments with other staff, management, or participants.  
 
Mi Ability recognises that some participants may require easily understandable information to 
comprehend the information and the situation. To support participants, Mi Ability will provide 
participants with relevant information regarding the pandemic, in a way that is easily 
comprehendible to them. To do this, Mi Ability will utilise simple English when creating documents 
to give information to participants. Mi Ability may also utilise various communication apps or 
alphabet board to assist participants in understanding the situation.  
 
Mi Ability understands the importance of documenting significant decisions and events that occur 
during a pandemic in a way that is easily comprehendible by participants and workers. By ensuring 
this is done, participants and workers of Mi Ability are able to reference these documents in the 
future.  
 
 
Outline 
 



On the 11th of March 2020, COVID-19 was proclaimed to be a world-wide pandemic. COVID-19 is a 
highly contagious virus that has a significant impact on the human respiratory system. The 
symptoms include fevers, dry cough, sore throat, shortness of breath and fatigue. Whilst anyone is 
susceptible to contracting the virus, the elderly and individuals with pre-existing health conditions 
are considered the most vulnerable to contracting the virus.  
 
 
Workers who are potentially infected 
 
Workers who have encounter or come in contact with a person who has tested positive for the virus 
must self-isolate for 14 days. If a worker of Mi Ability. has recently returned from overseas are 
required to self-isolate for 14 days. 
 
In addition to this, it is crucial for Mi Ability to ensure if a worker begins showing symptoms of 
COVID-19, they must self-isolate for 14 days, and seek advice from a medical practitioner during this 
time.  
 
Workers may call 1800 020 080, the National Coronavirus Helpline for further assistance and 
guidance.  
 
 
Training 
 
Mi Ability recognises the benefits of attending training sessions to gain a thorough understanding of 
how to deliver essential services of care effectively and safely to all participants during a pandemic. 
Mi Ability will ensure it participates in any required training modules that may be required of Mi 
Ability. 
 
 
Personal Protective Equipment (PPE)  
 
Mi Ability may require utilising medical professional personal protective equipment if there are 
suspected cases of COVID-19 within Mi Ability’s service. Medical professional PPE must be utilised if 
the premise doesn’t allow workers and participants to adhere to the social distancing guidelines and 
regulations, if self-isolation cannot be adhered to or maintained consistently and if an increased risk 
to individuals with a disability is salient. In addition to this, Mi Ability must utilise medical 
professional PPE if they are providing essential care to a participant who has contracted the virus.  
 
Mi Ability must ensure to obtain the necessary PPE prior to delivering essential care services to 
participants. If Mi Ability is unable to provide the necessary medical professional PPE, Mi Ability will 
lodge a request for stock through the National Medical Stockpile. This can be accessed through the 
link below.  
 
Stockpile.Ops@health.gov.au 
 
 
If Mi Ability lodges a request for PPE, they will need to provide evidence to support their statement 
that they were unable to access medical professional PPE through the open market. Mi Ability must 
also state who will be utilising the PPE, and the ways in which they will prioritise the stock to limit 
the spread of infection.  
 

mailto:Stockpile.Ops@health.gov.au


Mi Ability recognises that some participants may suffer from hearing impairments and rely on 
viewing the movement of one’s mouth to understand and comprehend the information being 
communicated to them. To ensure Mi Ability supports these individuals, clear masks will be an 
option for workers who are providing care to individuals with hearing impairments.  
 
 
Support Providers During COVID-19 Outbreak 
 
It is Mi Ability’s responsibility to ensure all workers are aware and up to date with relevant updates 
regarding the COVID-19 outbreak. Workers of Mi Ability will ensure they have a thorough 
understanding of their roles and responsibilities they must adhere to in regards to the COVID-19 
outbreak. Workers must also ensure they know the correct procedure and protocol for managing a 
participant who has contracted the virus.  
 
In addition to this, Mi Ability recognises the importance of ensuring the continuity of support 
provided to participants during COVID-19 and will make every reasonable attempt to do so to a high 
extent. If Mi Ability is unable to provide support to participants, they must immediately inform the 
NDIS Commission.  
 

Supporting Documents 

 
Documents relevant to this policy and procedure include: 

 Infection Control Policy and Procedure 
 Positive Behaviour, Restrictive Practise and Support Plans Policy and Procedure. 
 Positive Behaviour Support Plan  
 Participant Incident Management Policy and Procedure 

 Feedback, Compliments and Complaints Policy and Procedure 
 Privacy and Confidentiality Policy and Procedure  

 Occupational Health and Safety Improvement Register 
 Occupational Health and Safety Policy and Procedure  

 
Mi Ability can occasionally adjust this policies and procedures to enhance the efficiency of its 
operation. Typically speaking, this entire policy should be checked every year in conjunction with 
participants who use the service, their families, caregivers and workers. 
 
 

Policy Review 
 

Mi Ability may make changes to this policy and procedures from time to time to improve the 
effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with 
people using the service, their families and carers and workers every year. 
  
All service planning, delivery and evaluation activities will include workers, participants and other 
stakeholders and their feedback. 
  
All activities related to service planning, delivery, and evaluation will include workers, participants, 
and other stakeholders, and their feedback. 
  
By signing this document, I acknowledge that I have read and understand the Governance Policy and 
Procedure.  I need to comply with this policy and procedure and that Mi Ability can change or 
update the policy at any time. 



 
 
 

Signed: _____
_______________________________________________ 
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